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Welcome and Introductions



Analyze Data

Use Data to 
Identify 

Inequities

Understand 
Root Causes

Design 
Powerful 
Strategies

Identify 
Meaningful 
Measures

Implement 
Strategies

Track and 
Report 

Progress

Engagement

Action Planning Process

Making Sense of the Data

Inequitable Policies 
Deeper Dive

Authentic 
Engagement as a Tool

https://www.youtube.com/channel/UCIn-NiftaD0Z5oSrB2XCYKA



Designing Powerful Strategies

A strategy in its basic form is a plan of action or policy designed to 
achieve a major or overall aim (Oxford dictionary).

• Powerful systems change strategies shift the mindsets, policies, 
and practices that are contributing to the problem.  

• Strategies that focus on program design and building 
access/awareness of existing programs and resources are the 
LEAST powerful and are less likely to create lasting change.   







Let’s hear 
from 
you!



Strategy 
Building Steps

Brainstorm strategy ideas

Sort and label groups of strategy ideas

Prioritize strategy clusters

Finalizing strategies

Prototyping strategies

Document your strategies



Brainstorm strategy ideas

During this part of the 
process, group members 
use sticky notes to write 
down their ideas.  One 

idea per sticky note.

Encourage group members 
to apply an equity lens as 
they develop ideas.  Will 

their idea improve system 
conditions for the target 

population?  



Let’s hear from 
you!

Unmute or type in the chat

Give an example of a problem in your 
organization or the community that 
you are currently looking to build 
strategies to address.



Things to remember when brainstorming ideas

Is it feasible?  Keep in mind our influence and control?

Does this idea address the targeted inequity? 

Is it actionable? Will it engage Stakeholders?

Will it address multiple root causes?



Brainstorm on Padlet

What ideas might you have to address:

“Students don’t have what they need to achieve full 
potential in learning”

Padlet link is in the chat



Sort and label 
groups of 
strategy ideas

Here are some process steps to use as a 
guide:    

◦ Ask the group to review and identify if any 
strategy ideas need to be added.

◦ Group like ideas together. 

◦ Label each group of strategy ideas.  Ask 
the group to come up with a name for each 
strategy cluster.  Place this name at the top 
of each cluster.



Start with the ideas on a white board and then organize into 
similar themes



Prioritize 
strategy clusters

◦Which of these strategy clusters 
tackle one or more of the root 
causes we aimed to address?

◦Are they necessary? feasible? 
desirable?  Why or why not?

◦Do the strategies motivate 
stakeholders to engage in action?  
Why or why not?  



Which of the following strategies would be 
most powerful given the leverage ladder

Students don’t have what they need to complete online learning

1. Strategy related to changing a negative perception about low-income 
students and how they'd rather play Xbox than learn in school

2. A strategy related to the superintendent and his policy on truancy related 
to online learning

3. A Strategy related to providing loaner iPad to low-income students



Powerful strategies include SMART language



Finalizing strategies

◦ Does this strategy intentionally address the targeted inequity 
that has been identified?  How?  

◦ If not, how might we refine it to ensure inequities are 
addressed?  

◦ Are there others in the community working on a similar 
strategy?  How? Are there opportunities to partner for 
greater impact?

◦ What unintended consequences might emerge if we 
implement this strategy?  How might we mitigate these 
unintended consequences (Equity Lens)?



Prototyping 
strategies

Identify the target population.  Who is impacted by 
the strategy your group has identified? 

When, where, and how can your group share and get 
feedback on the strategy idea(s) with this target 
population? 

Who will be responsible for this activity?

Following the prototyping activity, your group will 
need to review the feedback received on each strategy 
idea to determine if adjustments are needed.  



Document 
your 
strategies!
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Identify 

Inequities
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Root Causes

Design 
Powerful 
Strategies
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Whats next?

Mark your calendars!

Join us for a Collaborative Network Update
on December 17, 2020

Choose one of two sessions:
10:00 -11:00 a.m. OR 3:00 - 4:00 p.m.

Join us for our next Learning Convening on 
January 20, 2021 

We will be exploring how network partners 
identified inequitable practices and policies and  

learn about their many accomplishments!



Collaborative Community Assessment 
Phone Survey Coming Soon!

We need your help!

We are asking Network members and partners to 
assist with promotion of the survey to increase the 
likelihood that residents that receive a call will 
answer and take part in the survey

Phone survey is scheduled to begin in January and will continue through March

For more info: Collaborative Community Assessment

https://jcmr.quickbase.com/db/bmetcgusv?a=td


Check out our new website!
www.jacksoncollaborativenetwork.org

http://www.jacksoncollaborativenetwork.org/


Thank you!
For additional support contact:

SARAH WILLIAMS 
SWILLI76@HFHS.ORG

AIMEE FORS 
AFORS2@HFHS.ORG

mailto:swilli76@hfhs.org
mailto:afors1@hfhs.org

